CHARLESTON COUNTY LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
August 23, 2016

The Charleston County Library Board of Trustees met for a regular meeting
on Tuesday, August 23, 2016, at 5:15pm in the auditorium at the Main Library located
at 68 Calhoun Street.

Board members present were Mr. Brack, Mr. Fava, Ms. Segal, Ms. Strunk, Mr.
McKellar, Mr. Strother, Mr. Norris, Ms. Hollinshead, Mr. Clem, and Ms. Reider. Ms.
Manigault was unable to attend. Staff members present were Cynthia Bledsoe,
Darlene Jackson, Perry Litchfield, Kevin Crothers and Heather Kiessling. Also
present were Brittany Mathis, representing the Friends of the Library, and Janette
Alexander, representing Charleston County.

Mr. Brack called the meeting to order and confirmed that the media had been
informed of the meeting and its agenda according to the Freedom of Information Act.

Mr. Brack stated that a quorum was present.

Public Comment

There was no public comment.

Board Comment

Mr. Brack noted that the agendas appear different than usual; an estimated
time for each section was added as a guideline. Mr. Brack also introduced Heather
Kiessling as the new administrative assistant. Mr. Brack explained that the board
calendar is also new and will serve as a useful tool to know of the big events that the
board may want to attend. Mr. Brack said that Nicolle Davies will be starting on
September 19, 2016, and a reception will be held on September 22 that the board is
welcome to attend.

Mr. McKellar thanked Cynthia for serving as the acting executive director
while a new one was found.

Deletions and Additions to the Agenda

Mr. Brack noted that he wants to move item 10, the board committee
development, up to above item 8, the library reports.



Review of Minutes

The minutes of June 28, July 7, and July 19 were reviewed and approved as
written.

Friends of the Library Update

Ms. Mathis passed out a flyer for Black Ink, an African-American book festival
that the Friends of the Library are working with alongside various organizations. The
event is Sept. 17 from 1-5pm at Burke High School. The Friends will be selling books
at the event.

Ms. Mathis said that they will be hosting a volunteer appreciation lunch on
Thurs, Sept. 1 from 11lam-1pm in Meeting Room B. Board members were invited to
attend.

Ms. Mathis said that the Friends are partnering with ThriftBooks, a web-based
bookseller, to sell the leftover books from the Big Book Sale. ThriftBooks will pick up
the leftover books, store them in their warehouse, and list them online, then split the
profit with the Friends 50/50. The Big Book Sale event is Oct. 14-16 at the Omar
Shrine Auditorium. The National Bank of SC and SC Federal Credit Union will be
contributing monetarily. Ms. Mathis also said that the nominating committee has
been formed by Friends of the Library President Joan Berry Warder and will be
meeting to discuss board candidates for 2017. The banned books celebration is also
coming up and the Friends will be participating to present a ‘read-out’ of banned
books. The date is forthcoming but will be held at the Avery Institute. Finally, the
Friends will need a new space to store their books because their trailer has been
treated for termites and it will need to be discarded. The county is also selling the
space. A new space and storage unit will need to be found. Ms. Mathis said that the
Friends welcome any input on the matter.

Mzr. Brack asked Ms. Mathis to get an estimate of the square footage needed to
store the books.

Ms. Hollinshead asked for more information about the ThriftBooks
partnership. Ms. Mathis explained the difference between ThriftBooks and
AbundaTrade. Ms. Hollinshead also asked for a press release about Black Ink.

Mzr. Clem asked Ms. Mathis to email the press release about Black Ink to the
whole board.

Capital Plan Update

Mzr. Brack introduced Janette Alexander of Charleston County to speak about
the capital plan update. Ms. Alexander said that they will have their first kickoff
meeting the following week, on Monday, August 29. The opening day collection
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selection team met and had submittals from all vendors that the library currently
works with. The team narrowed it down and will have two different vendors, one for
print media and one for media. The administration support center was acquired in
June and design services should start in late fall. The Pinehaven demolition is
currently waiting on bids. The RFID/AMH consultant is in negotiations on design.
Due diligence efforts on library sites have been wrapped up. Ms. Alexander gave
project updates for James Island, Pinehaven, Mount Pleasant North, St. Paul’s, West
Ashley (near West Ashley High), and the CCPL Support Center.

Ms. Segal asked for clarification about the St. Paul’s update, specifically
concerning the entry and site access for the library.

Mzr. McKellar confirmed that the kickoff date is the start of design date.

Mr. Brack noted that the public wants to see a groundbreaking or physical
notation of where the buildings are going to go so that the public can see that progress
is being made. He suggested putting stakes or tape up where the buildings will go,
even if construction is not immediate. He asked that at least one groundbreaking
event be in place before November 1. He inquired about the status of Pinehaven, since
there has been a stall in the progress. Ms. Alexander explained that there are two or
three approvals that must be done before any demolition can occur. She said that it is
still too early to confidently give a schedule of start and finish times. She explained
that they are trying to move forward with Pinehaven as quickly as possible.

Mr. Fava asked at what point the library could show what the building is going
to look like, and suggested a conceptual image to be able to display to the public. Ms.
Alexander said that James Island and St. Paul’s will probably be the first ready. The
drawings will come in 8-12 weeks as the schematics are developed. Mr. Fava asked if
there is anything left to be resolved at the Mt. Pleasant site, as the current library is
overcrowded and there is a need for the new library. Ms. Alexander said that the team
is ready to go on that library, although she noted that it is a large library and will
take some time.

Ms. Alexander said that they are going to be developing a social media
initiative that will help people know what the statuses of the new buildings are.

Ms. Alexander welcomed Rick Ott of M.B. Kahn, who introduced Tripp
Williams and Margaret Rush also of M.B. Kahn. Mr. Ott gave a presentation with
information about his company, and gave an overview of some of their current
projects. Mr. Ott introduced representatives from various companies that will be
working alongside M.B. Kahn to build the libraries. These representatives included:
Jerry English of Cummings McCrady, Brian Wurst of LS3P, Tom Hund of MPS, and
Myles Glick of GB. Mr. Ott said that he wants the building process to include input
from staff and patrons. Mr. Ott also stated that the provided project manual has
shaved months off of the building process.

Mr. Fava asked what the company’s driving motivation is for the monetary
savings included in the presentation if the company does not benefit from it. Mr. Ott
explained that savings for the library tends to lead towards future work for his



company, and that he believes public funds should stay in public hands unless utilized
for the direct construction.

Mzr. McKellar asked if the architects are hiring consulting engineers or if M.B.
Kahn will be hiring. Mr. Ott said that except for a few select specialized engineers,

the architects will be hiring the engineers.

Mr. Ott said that the board can contact Ms. Alexander with any questions and
that Tripp Williams will be at the monthly board meetings with Ms. Alexander.

Mzr. Brack thanked the team for coming.

Library Reports

* Director’s Report:

Ms. Bledsoe discussed the summer reading program and mentioned that
the library has moved to an online format, and that it was successful. She
said that the comments were mainly positive. She also said that the
opening day collection for the new libraries will be resolved soon and is
projected for mid-fiscal year for selectors to sort through the process of
selection for the titles.

Ms. Segal asked for explanation of the profiles for selections and Ms.
Bledsoe clarified.

Ms. Bledsoe brought attention to hoopla, the library’s newest digital
collection. Ms. Bledsoe said that it is being used by patrons, and that the
digital branch is increasing circulation more than any other. The library
receives reports on what the most popular book, movie, etc. was for each
month. Ms. Bledsoe also mentioned that the managers attended a diversity
training and that they will be offering it at the branches soon so that all
front-line staff can attend. She wants this to be one of several types of
training. Ms. Bledsoe said that we are excited for Nicolle and mentioned
the reception to be held for her.

Mzr. Strother thanked Ms. Bledsoe for being a good leader in terms of
diversity and inclusivity.

* Financial Report:

Ms. Strunk said that Mr. Litchfield provided a good summary and
highlighted some key points. Over $500,000 was added to the fund
balance for this year. Operating revenues were higher due to the Poe
branch flooding insurance and lottery funds. Expenditures were 5.5%
under budget due to less spent on information resources and staff
vacancies. The total year-end fund balance is a little over 2 million
dollars. Ms. Strunk explained that there are some planned expenditures

4



from this fund balance for the coming year, but not all of it is planned for
spending. She mentioned that the actual expenditures have been less
than budgeted since 2003. Much of the savings have been due to
products/services, which Ms. Strunk praised. She said that staff should be
recognized for their efforts in obtaining grants, and the Friends have also
been very helpful monetarily.

Mr. Litchfield thanked Ms. Strunk for her takeaways, and stated that the
things she highlighted were the same ones he would have. He explained
that Webster Rogers, the library’s external auditors, provided a report for
the board. Mr. Litchfield said that the letters from Webster Rogers are
items required from the auditors. The auditors have started their work
and it is ongoing; a draft should be available for the September board
meeting. Mr. Litchfield requested that the finance committee meet with
the auditors before they issue their report. He explained that the library
1s a component of the county and the report is submitted as part of the
county’s report, and therefore must be approved before formal issuance.

Ms. Segal asked how long the library has been using Webster Rogers. Mr.
Litchfield answered that the library has used them for fifteen years. She
asked if there is a limit to how long one should keep the same auditors.
Mr. Litchfield said that the only law in South Carolina is that you must
have an independent audit. The library has had some auditor rotation
based on Webster Rogers staffing and do have a new audit team for this
year.

Mr. Norris asked how long a new audit firm would typically take to
become in tune with the library. Mr. Litchfield said that typically the
library would sign a three or five-year contract with an auditing company,
as it costs more for a one-year contract than with a three-year contract
broken up into individual years.

Mr. Clem asked if this is the last year of our current agreement. Mr.
Litchfield explained that the library is in a year-to-year contract.

Mr. Fava asked how many full time employees the county funds the
library for. Mr. Litchfield replied that the county funds 221.875
employees. The county calculates a 3% vacancy allowance for budget
dollars, but the actual rate is around 6%.

Mzr. Litchfield provided a direct generation of budget report from the

accounting software to show that the numbers match. He also provided a
recap of grant activity and donations.

WYLA Radio Station Report

Mr. Crothers said that the board had been left out of the loop in regards to the
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grant used to fund the radio station. He specified that the library received $25,000
from the state library for the radio station. The grant came with requirements, namely
that the station must have community involvement, information access, lifelong
learning, and civic engagement to the target audience. The station has tried to address
the requirements of the grant by featuring local artists. Mr. Crothers said that local
content creators are featured in the evenings, including a doo-wop group. Nic Butler
will fill one of the content vacancies and will have a complex series of programs. The
children’s department will also be designing programs to put on the air. Mr. Crothers
said that they have not made an effort to reach out to the community to ask for their
participation on the station. The rest of the programming addresses the needs of the
grant because it is community-generated content. About 90% of programming is
community programming.

Mr. Brack said that listeners may not know that the programming is local,
because there is nothing on the station that informs the listeners. Mr. Crothers said
that there is a short announcement twice an hour that mentions that the programs
are local and that the station is broadcasted through the library. Library events are
also promoted on the radio station.

Mr. Fava asked if there was a way to measure listening audience size; Mr.
Crothers said that a company contacted him for information about the station, but the
report about listener size is very expensive. He said that he does not believe there is
any other radio station that has as much of a hyper focus on local programs. He passed
out a sampling of listener comments.

Mzr. Crothers said that the station can cater to a variety of people and ages via
promos for various programs.

Mr. Brack stated that the station is so eclectic as to be disconcerting and
suggested some of the music aired by the station was inappropriate for all audiences.

Mzr. Crothers said that people like to listen to varieties of music, but Mr. Brack
pointed out that jumping from genre to genre is not appealing for him. Mr. Crothers
said that he has received feedback that listeners enjoy it.

Mr. Fava asked for clarification that the grant was a one-time grant. He said
that the new director will have to give input on the radio station.

Mr. Strother asked how much the station costs; Mr. Crothers said that the
grant is not fully used yet and aside from that the only cost is his salary. Ms. Bledsoe
added that the other cost is the copyright requirements for the content.

A member of the public praised the radio station and said that she enjoys the
music almost all of the time. Another member mentioned her enjoyment of the radio
station and that local musicians have been enjoying it as well. Ms. Segal noted the
station was supposed to be for all patrons, not just local musicians.

Mr. McKellar said that the matter should be put to a subcommittee or new
director.



Board Committee Development

Mr. Brack introduced standing committees in the board. The committees are
as follows:

e The Finance Committee, composed of Ms. Strunk (chair) and Mr. Fava, will
provide an overview on the library’s financial position each month and work
with staff to craft an annual budget.

e The Nominations Committee, composed of Ms. Reider, Mr. McKellar, and Ms.
Manigault (chair to be determined), will develop a needs assessment of the
board and work with the chair on board development as well as identifying
possible board candidates.

e The Foundation Committee, composed of Mr. Clem (as chair), Ms. Segal, and
Mr. Strother, will investigate and develop plans, if feasible, for a library
foundation for major donations concerning programming and other library
system needs.

e The Future Committee, composed of Ms. Hollinshead and Mr. Norris, will keep
the board appraised of relevant library trends and work with the chair and
director on the path to a new strategic plan. The board chair will serve as ex-
officio for each committee.

Mr. Brack said that members can contact Heather Kiessling to add committee
meetings to the board calendar.

The board retreat is tentatively scheduled for January 21 at Drayton Hall. Mr.
Brack said that there is some money in the budget to allow someone to get a trustee

membership with the American Library Association; interested members can contact
Mr. Brack or Ms. Bledsoe.

Mr. McKellar asked about the extent of the board’s involvement with the
building design process. Mr. Brack said that the library is in the last stages of hiring
a project manager that will be at all county building meetings. The design firm has
involved some staff and board and has invited those members to attend the upcoming
meeting.

Mr. McKellar wants the project manager to let the board know what the
progress is and what is going on.

Mr. Brack said that the project manager will give a report each month.
Ms. Bledsoe said that there are numerous logistics going into building
libraries, including RFID, moving materials, branch closures, etc. The project

manager will coordinate with various persons to facilitate a well-managed project.

Mr. McKellar said that he is more interested in the construction and design
and wants to make sure that the building designer has engineers under him.



Naming Opportunity

Mr. Brack explained that the board has the power to name rooms. He said that
he would like to honor Ms. Segal for her service on the board by naming a room in her
honor. He asked for board input.

Mr. Fava agreed with the idea of honoring Ms. Segal by naming a room after
her. Mr. Clem made a motion for the new community room in the new West Ashley
branch be named the Janet E. Segal Community Room upon completion. The motion
reads as follows:

“As we all know, while the naming of libraries is a joint effort between us and
County Council, the naming of library components is firmly the purview of this
Board. To honor a person by naming a component of a library in their honor is
a big step, and not one to be entered into lightly. However, from time to time,
there will be a person whose contributions of time, talent, and/or treasure are
so substantial, and of such great and long-lasting impact to our system, that a
permanent tribute to their contribution is warranted.

Because we are now mere weeks away from breaking ground on what will
finally be the physical manifestation of a strategic plan, referendum campaign,
and building program that has not only been years in the making, but that will
transform CCPL into a world-class system, I feel that it is both appropriate
and necessary that we recognize and honor the individual who was not only
the visionary behind this process, and a tireless leader/soldier/advocate for the
process, but the person without whose oftentimes Herculean efforts, this
project would — in all likelihood — never have reached fruition.

Therefore, I make a motion that, upon completion of the new West Ashley
branch, the community room in that facility be officially named the Janet E.
Segal Community Room, and that a plaque commemorating her leadership and
advocacy on behalf of CCPL be prominently hung.”

Mzr. McKellar seconded the motion. Ms. Segal abstained from the vote and the vote
passed unanimously. Mr. Norris was not present for the vote.

Ms. Segal thanked the board for the honor.

Development of Goals for Executive Director

Ms. Strunk said that she would like to keep the goals for the new director
limited to five. Ms. Strunk said that it will be helpful to have goals to work on within
her first few months. Mr. Brack said that Ms. Davies has indicated an interest in what
her goals are.

Mr. Fava said that he believes that the goals are too specific. Ms. Strunk said
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that she thinks that having structure can be helpful. Mr. Strother agreed with Mr.
Fava and said that he believes that the goals are too micromanaging.

Mr. Clem said that they can come up with a list and call them priorities, so
that Ms. Davies can work on her own specifics within the broader goals. He also
mentioned that her first ninety days will be spent familiarizing herself with the
position.

Mr. Brack said that they should choose five goals to move forward with out of
the current nine. Mr. Brack said that they need to have something by the next
meeting; Mr. Brack will draft new goal choices to be confirmed via email.

Mr. Fava mentioned that the goals can be lumped into broader terms.

Executive Director Welcome Planning

Ms. Bledsoe said that there will be a drop-in welcome reception for Ms. Davies
on Sept. 22 from 9:30am-11lam. Ms. Bledsoe asked that a member of the board be
present to open the reception and welcome her. Ms. Bledsoe mentioned that Ms.
Davies will need time to meet with her senior staff and get settled in her position.

Mr. Brack said that the county council will have a small reception for her as
well, and that he will hold a social reception at his own house for her.

Mr. Brack mentioned that the board should review the board bios provided and
change anything necessary by Friday. Ms. Bledsoe asked that the first and last
meetings that a board member attends be noted in the board meetings so that it can
be recorded in the minutes.

Mr. Brack adjourned the meeting at 7:12pm.

Respectfully submitted,

Maya Hollinshead, Secretary



